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I. INTRODUCTION: 

Vietnam is on the way of development to catch up with the world and regional economy. The priority for investment activities is always put on the top by government and on the great undertaking of national construction modernization and industrialization. Using available strong points in regional is developed motive for regional economy. Each project is built will contribute a vital part to national budget, bring more economic and social interest in the whole economy.

Vungtau is lying in the East of Nam Bo region, together with Ho Chi Minh City and Bien Hoa City set up an incentive economic triangle of the country. Baria – Vungtau’ s tourism resource is quite popular and multiform include rivers, lakes, forests, mountains, historic remains… there are many advantages in building an ecological resort. These resources concentrated in coastal area so using and exploitation sea, sand, island area are Baria – Vungtau’s strong position in the whole Southern main pit economic zone.

Cua Lap situated in the end of East South of Vung Tau penisuna with the wide area and is the place that confluent of Co May River and Cua Lap canal. The constructed area is about 200 has (1000m x 2000m) included primitive wild seashore, national forests, hills, streams, lakes, unique landscapes will be an appropriate location to build an ecological Resort for businessmen.

The construction Resort with big size, multiform entertainment to serve the long time of enjoyment of visitors after coming to Vungtau is pressing and necessary requirement because of Vungtau’s tourism is reducing day after day the number of tourists when they are looking for new entertainment resources in neighboring provinces.

On the basis of a careful study and canalization of Cua Lap’ s tourist potentials – VCCI orients to construct Cua Lap become an ecological Resort for businessmen (investment capital include National Budget apart, the remain is calling from internal and external enterprises.

The main target of the project is constructing a resort that with national size to fulfill the shortage of regional relaxation and entertainment. Investment in to tourism will bring fast and affection interest to investors, it also bring more benefit to our country, share a part to build our province more wealthy and beautiful.

II – OVERVIEW OF THE PROJECT

A – The overall picture of Baria – Vungtau’s economy:

Baria – Vungtau province is lying in the East to the Southern of Vietnam, it borders 3 districts (Long Thanh, Long Khanh and Xuan Loc) of Dong Nai province in the North, Can Gio District and Ho Chi Minh city in the West, Ham Tan District of Binh Thuan province is in the East and the East Sea is in the South. Baria – Vungtau has the mainland length of 162 kms with the coastline is approximately 305 kms. Its total area is 1975 .14 km2 with the population is about 821,300 people, therefore the population density of 416people/km2. The GDP per capita of the province is about USD 3241 (including income from oil and gas industry) and USD 700 (if oil and gas income is not included)

Baria – Vungtau has tropical Southeast monsoon from May to October (the raining season) and the Northeast Monsoon from November to April of the following year (dry season). The temperature is about 27o C (from 24.8oC to 28.6o C. it rarely has storm and the time of sunshine is about 24,000 hours per year. The average annual rainfall is 1,500 mm with the humidity of 80%.

Baria – Vungtau is situated in a very advantageous position that is the gateway to Pacific Ocean of Provinces in the Eastern of Nam Bo. It converges a lot of potentialities to develop quickly and thoroughly sea economy such as oil & gas exploitation, sea transportation and sea port, sea product catching and processing, tourism, sunbathing and relaxing.

Developed industry contributes to Baria – Vungtau’s economy significantly. The industrial growth speed which was pretty high during the period of 1996 – 200 increased by 20.4%/year (including petroleum sector) otherwise increased 40.2% while the average growth rate of the whole country raised 12-13%/year. The industrial growth rate is estimated of increasing 13 – 14% if petroleum sector included or 8 – 10 % if without petroleum sector in 2001 – 2005 periods. In order to obtain this rate, the province must mobilize capital sources to invest in the infrastructure of 4 industrial zones: Dong Xuyen (162 ha), Phu My (1954 ha), My Xuan A (122 ha), My Xuan B (222 ha)..

The province has many of potentials, especially oil and gas exploitation industry, which occupies the first position in the country. Many oil fields with considerable oil reservoirs have been discovered such as: Bach Ho, Dai Hung, Rong, Bungkewa, Rang Dong. The reserve quantity of these oil fields is over 300 million tons, this enable to produce over 20 million tons per year. As for national gas, the reserves are about 200 to 300 billion m3 which enable to exploit 5 – 6 billion3. In the ConSon area only, two big gas mines (Lan Tay & Lan Do) have been found with reserve about 58 million m2 , it is possible to produce 1 to 3 billion m 2/year.

The second potential that we mention is sea port development, many ports have been invested such as: petroleum port, trade port, fishing port…these ports have the total capacity of transport of goods from 70 to 80 million tons.

One of the great industries of the province’s is seaproduct-processing industry, the fish reserve is 1,3 million tons and the exploitation capacity can reach 600 tons/year. The catching output is about 105,000 tons thanks to various and abundant seaproduct sources including over 660 species of fish, 35 species of shrimp, 23 species of cuttle fish and so on.

Baria – Vungtau is taking step by step to speed up its own available strengths that make it become a prosperous area. The total capital invest in to Baria – Vungtau is about VND 3000 billion annually, the infrastructure improved more and more, urbanization rate strengthened, the people’s life standard higher and higher. It is believed to be favorable factors in to the success of Tourism Industry in general and Cua Lap Resort in particular. 

B - Potentials and investment opportunities to develop Baria – Vungtau’s Tourism:

There are thousands of tourists come Baria – Vungtau annually because of famous landscapes and vestiges in here. They not only can have seabathing but also can climb many beautiful big and small mountains such as: The statue of Jesus Christ, the Light house, Suoi Tien Resort in Long Thanh, the White Palace, Con Dao Historical vestiges, Niet Ban Tinh Xa in Nho mountain, Thich Ca Phat Dai in Lon mountain. 

Baria – Vung Tau has a lot of beaches, therefore, when visit here, tourist s can choose any one that all are beautiful and plane with transparent water in the warm sunshine, the beaches lies along the mountain and green and primitive forests, which are suitable to Ecological Resorts. 

The income from tourism industry takes a quite big portion in the total income of the Province. In fact, It is given the same favorable conditions that for other main industries to develop and growth quickly.

Figure 1: The total amount of visitors to be attracted to Baria – Vungtau from 1995- 2000:

	
	1996
	1997
	1998
	1999
	2000

	Visitors

(million)
	3.2
	3.0
	2.9
	3.1
	3.2

	Income 

(VND billion)
	550
	700
	803.8
	893.3
	880


From the overall picture on Baria – Vung Tau province, you can see that this is a place which have a strong potential of tourism, have a great economy with the needs of relaxing and entertainment higher continuously. Therefore, the lack of place that meet the needs of those services has become a problem have to be solve.

Holding that problem, VCCI strive to build an ecological Resort for businessmen in Cua Lap. The Province’s benefit is put on the top in this project because if this one carried out, it is not only serve domestic and foreign businessmen but also attract tourists stay longer in Baria – Vungtau. Moreover, the VCCI’s investment in to Cua lap is suitable to plan of province authorities on this area such as: Encouraging building onshore and offshore entertainment center, on the mountain, ecological Resort… This Project will bring a lot of benefit for the whole country in general and Baria – Vungtau in particular.

C – Orientation of tourist development on Doi Nhai (Nhai hill):

The total area of Nhai Hill is about 688has including Chi Linh (352 has) and Cua Lap (336 has). This area is still unspoiled with the natural shape of the forest, with the even, long and wide will be beaches. Thanks to its terrain, Nhai Hill is very suitable to develop ecological resorts. 

In order to make Nhai hill become a Resort that fit its terrain and to make it become a ecological Resort that meets the need of foreign and domestic tourism, it is very important to recreate by People’s hand skills. In addition, Baria – Vung tau now lack of Resort, therefore investing in to this area is pressing and necessary.

Some kind of trees will be plant in to forest to make this place become large park where can picnic, camp, breed wild animals and living things to serve tourists. The whole seashore of the area will be made to be beaches and sports game playground. Hotels, clubs, park and some other items that for entertainment will be build in the rest of the area.

Inshort, to develop Tourism in Nhai hill is the mobilization of the tourist potentials of Baria – Vungtau now. In addition, when cooperate with other local resorts, it will fulfill the needs of tourist industry and to become a special of the country in particular and international in general’s tourism. 

D - Project outlines:

From the plan of Baria – Vungtau’s people Committee to make Cua Lap become an ecological Resort (In the official letter 

NO 528/QD-UB dated 12 March 1994), the Project to build an ecological for businessmen was created by VCCI as follows:

· Location: Cua Lap

· Total area: 200 ha

· Land Rental Time: 50 years

· Total of Estimated investment capital:  VND 1200 billion (USD 80 million)

· Form of investment: from State Budget and calling from foreign and domestic businesses.

Construction items: Villas (with each exclusive area), Sports Games Center, clinic and sanatoria  Center, Wild animal and living things breeding Center, Conference Center, beaches, Ancient park with little world, Neptune palace, onshore and offshore entertainment Center, services center.

The Project has different stages and in each stage also has items to build, businessmen can invest one or more but still have the same priorities and favorable conditions of the project.

This resort if finish will be the most luxury and unique with wholesome entertainment forms. It is one of the places that for families, offices, businessmen and all other visitors relax after hard working time. The estimated number of visitor is about 

4 to 5 million per year, they are foreign and domestic businessmen, tourists, and organizations…

Coming to Cua Lap Resort, tourists will have comfortable and relaxing moments and many kind of wholesome entertainment and sports games. Moreover, although located in the convenient transport position but it is far from crowded residential, so the environment is spacious and refresh because it is without influence of any industry or residential. Cua Lap Resort will be built in the primitive seashore of the Western of East Sea with total area of 200 ha (1000m x2000m). It takes 90 minutes by car from Ho Chi Minh City and Tan Son Nhat Airport. 

The beginning stage of the project is building of infrastructure and dormitory park with luxury villas that occupies about 15 has, the next is constructing of a clinic and sanatorium center, beaches and sports playground.

III – ANALIZATION ON PROJECT’S OPPORTUNITES

A- Floor – Space and Situation

Cua Lap is lying in the WestNorth of Vung Tau penisuna and run along the coastline of the East Sea. It includes of 4.5 kms primitive coastline with natural forests, lakes and streams. Due to its isolated position, Cua Lap has not been attached special importance to exploit and it now exists primitively.

The whole forest of Cua Lap is protectively and to make natural scenery, the main plant species here are polar and casuarinar trees and grass, which grows along the Northern of Vungtau’s seashore (salty water forest accounting for 20 have included). The rest of the area belongs to local habitants that are growing fruit trees but a part of this area is not in use. Cua lap’s habitants are mainly fishermen who live in temporary-proof houses and soldiers who live in a barrack here. However, they are not influent to the plan and the project if it is carried out. It is 15 Kms from Vung tau City Center.

Cua Lap located among Bien Dong (East Sea), Paradise and Long Hai Resorts (You can see Long Hai in contrary direction from Cua Lap). Those above resorts attract a big amount of visitors annually, that is one of a available strength for Cua Lap  (visitors and other good influence brought from three neighboring ones) and all of it will create a ranges of tourism.

The 51 C road which is under construction now is lying along in front of Cua Lap, so Cua Lap is the first place where visitors stop for relax and entertaining on the way to holiday, vacation in Baria – Vungtau when the road finished.

Thanks to the favorable conditions of position and the taking shape of a national Resort, Cua Lap have capacity of attracting a big amount of visitors that other can not compete with annually.

B – Analization on the market:

1. Prospects of economy:

Overview of economy: The changes of the orientation from a beaucratic budget subside economy to a market economy make the whole Vietnam’s economy developed by leaps and bounds. 

Thanks to an entire transform in mechanism and policy, Vietnam economy, one of a backward economy in the past, is now becoming more developed in comparison with nations in the region. Gross Domestic Production (GDP) steady increases, although the Asia economic crisis in late 1997 and early 1998 had some bad effect on GDP growth rate, but Vietnam continuously again increase in GDP in recent years. The inflation rate is controllable in the one-number inflation. Foreign investment in to Vietnam also increase, especially when Vietnam apply some changes in the foreign investment Laws, mainly providing the foreign investors more preferences. 

In the future, Vietnam will speed up the race of region and worldwide. The trade balance is improved, total export in the 1995 is worth 5,448.9 million USD, meanwhile this amount is nearly triple (14,308 million USD) in the year 2000, in average the exportation increase yearly about 24 percent, Importation also equally increase. The trade scale is restored gradually and Import – export ratio is quite equal. Because of those results, millions of people have not in unemployment circutumce.

Figure 2:  GDP and Inflation rate from 1995 - 2000.

	
	1995
	1996
	1997
	1998
	1999
	2000

	GDP (%)
	9.5
	9.3
	8.2
	5.8
	4.8
	6.7

	Inflation Rate (%)
	12.7
	4.5
	6.0
	9.2
	6.0
	6.3


Economic prospect: The GDP growth rate and Inflation rate from 1995-2000 is shown in above figure is a good example inlutrates the stable development of Vietnam economy. The GDP per capita increase from 363 USD in 1999 to 400 USD in 2000....

The year 1998 marked the important turning point of Vietnam economy, Vietnam joined the ASEAN. Nowadays Vietnam has set foreign relationship with140 nations and has trade relation with 70 nations in the world. In the upcoming time, when the Vietnam-US trade agreement is officially carried out and when Vietnam join The WTO, the Vietnam economy will have more good conditions to develop. Domestic enterprises will have more opportunities to extend their operations and support their compatible ability in international market.

The total domestic investment capital reached the average rate of 12 to 15%, foreign investment increased strongly over the few past years. According to the estimation of, foreign investment capital in to whole economy is about USD 10 billion and it helps 35,000 have jobbed. 

From above picture, you can see the great prospect of the Vietnam’s economy, which can catch up developed countries and integrate with globalization and regional economy in the near future.

2. Prospects of tourism:
Overview of tourism: Tourist industry increases in both scope and quality more and more, millions of foreign tourists come Vietnam annually. This industry started to increase from beginning of 90 decade and rise gradually over past years to present. The biggest number of tourism is 1997 in, which reached 1,7 million visitors who came mainly from European; the rest came from America and Asia neighboring countries.

Figure 3: The total amount of foreign visitors from 1996 – 2000

	Year
	1996
	1997
	1998
	1999
	2000

	Visitors (millions)
	1.6
	1.7
	1.25
	1.7
	1.2


With a such amount come Vietnam annually, Vietnam strive to extend the scale by improving more landscapes and beauty spots, make full use of tourist potentials in where have famous and ancient historical vestiges in Vietnam. In addition, developing on both services quality and compatible ability also play an important role to attach foreign visitors.

The income from Tourist industry is accounting for 8% in GDP and contributes VND 2 billion to Vietnam’s economy. This number is not so big so the stragy of development is to reach USD 10 billion in the year 2010, If so, it will occupies 20% of GDP. In order to obtain such high growth speed, Vietnamese government has policies that concentrate on the tourists who have been and have not been in Vietnam.

Vietnam’s tourist potentials must be developed in the upcoming time, However, there are some problems have remained in present situation so The government has to have policies to overcome the obstacles and difficulties to perfect tourist network.

Although Vietnam is one of the country that have many unique landscapes when compare with others, but the amount of tourists came is not correspondent with. It is because of some reasons such as: lack of the needs about entertainment, tourism Resorts and services conveniences, Besides that, the skillful guide who can speak foreign language fluently are not enough, moreover, the infrastructure lacks some items that play an important role in tourist industry such as: fresh water system, transport communication (not reach the standard), the entry procedures for foreigners is sophisticated and so on.

Tourist prospect: According to the latest estimated number, the total 2001tourist coming Vietnam reach 1.2 million in first six month of 2001, it is the same whole 2000 and increasing 8%og this year. Tourist industry is on the way of developing, especially when Vietnam airlines correct the price of flight ticket (domestic & foreign passengers), foreign visitors number will increase quickly because of policy of airline industry.

Lot of tourists will be attract to Vietnam, especially businessmen who want to travel and seek for investment opportunities because of simplifying procedures & extending of economic integration in to ASEAN. In addition, the event that US  - Vietnam Trade Agreement will be signed, that bring Vietnam in to WTO in the upcoming time is also one of the reason for them coming Vietnam.

The Vietnam’s economy develop quickly that create the increasing in the income of the people, their life is upgraded cautiously. This is one of the potentials for develop a great tourist market in Vietnam.

Coastal Resorts now are attracting tourists in their holiday and vacation, more over, Cua Lap Resorts with national standard that have suitable geographical for ecological Resort. 

 C. Analyze the result of project

1. Financial strategy:

The Project attracts capital from internal – external investors, so project developers must has a feasible plan for investors to retrieve their invested capital. After the initial has been recovered the interests have to be  shared in appreciate proportions.

The Project has a big size, long term and the investment is the whole stage since it shaped, start and open. So the items that need low capital and easily to get interests will be carried out first to supply capital to the next stage.

The sum of investment capital is about VND 1200 billion (equivalents to USD 80 million) which belongs to project developer, VCCI,  (from national budget) and some other investors when it shaped. In constructing process, it will be mobilized continuously from internal and external investment partners. This capital will be promulgating to the stages of project.

In the first stage, developer (VCCI) will be the person who carries out administrative procedures and construct infrastructure. The next is building the villas, projecting the beaches and sea sports center. When this stage is shaped, started and opened, the interest will be shared to investors a part, the remain used for next stage. So investors both retrieve interest and increase their invest capital in project.

2. Works:

· Infrastructure: include leveling the ground surface, constructing 15.000 m2 cover fence, setting up water supply pipe system, communication system, build 18 km main roads and 32 km internal roads. This phase is supported by Government budget.

· Villas: include luxury villas that are separately, with area about 1000-1200 m2. The whole area is about 15 ha with villas and a cover garden to create a view of Gardena. Located on the top of a hill near by seashore, overlooking to the sea, visitor can freely relax and enjoy the natural sea landscape.

· The clinic and sanatorium Center: include 5000 m2 examine and treatment center with modern equipment’s function rooms serves examination and treatment. The 5000 m2 sanatorium complex is designed to serve businessmen with a private yard for they do exercises. Between the examine-treatment center and sanatorium center is a cover tree line to create a green and opening environment. The center area is 7 ha.

· Conference Center: a 5000 m 2 building able to contain 1000 people, with domestic and international conference take place, some small meeting rooms for training, show rooms. The center area is 3 ha.

· Onshore and offshore Entertainment Center: include activities of camping in lots (each lot is about 30-50 m2), entertain in the open with the carriage around the forest. Dredging Au Hay River to 4 m to organize activities of traveling by boat on the river, fishing, etc. The whole area is 30 ha.

· Wild animals and living things feeding Center: the whole area is about 35 ha in Cue Lap site with original animals from all over the world, green tree cover 75 % to be recreated and widened by some other species.

· Ancient Park: with the little world of famous landscape, exclusive wonders in the world. Vietnam reduced in size from the down, creation to current. The games are designed alternately. The whole area is 70 ha.

· Neptune Palace: visitors will enjoy the view the world of creatures under the water like walk through the sea. The area is about 5 ha.

· Sports and Games Center: includes 5 golf courses, one tennis course, 2 baseball courses and one swimming pool, etc are designed with modern structure. The whole area is 20 ha

· Services Center: include restaurants, coffee-bar, karaoke lounges, shops mall, lending means serve entertainment, parking, post office nearby entertainment center with the area about 15 ha.

Phases and Works in project of Master Plan as following:

	Year
	Phases
	Works
	Area

( ha)
	Capital

(VNDbillion)

	Present
	Preparing
	Renting consultant, preparing investment report and feasible study project.
	
	01



	First year
	
	Ensuring financial sources, carrying out land lease procedures, drafting contract to prepare for clarifying feasible project, apply for permit. After obtaining permit license and financial admitted from investors, start to construct infrastructure, dredging Cau Chay river, planting trees for ensuring 75 % land cover.


	
	150

	Second year
	Stage 1

Stage 2
	1. Projecting seashore, recreation the water zone, constructing some villas.

2. Constructing the sanatorium, conference center, and exhibition center.
	10

10
	180



	Third year
	Stage 3

Stage 4
	1. Opening the beach  & some finished villas.

2. Constructing Entertainment Center
	35
	200

	Third year
	Stage 5

Stage 6
	1. Installing equipments, opening the sanatorium, conference center.

2. Continuing to construct villas, park
	75
	370



	Fourth year
	Stage 7

Stage 8
	1. Building the wild animal and plant Feeding Center

2. Open the Park
	35
	69

	Fifth

year
	Stage 9

Final Stage
	1. Constructing the Sports & Games center.

2. Building restaurants, Car parking,...

( continue complete and open some finished centers )
	20

15
	230


C. Orientation and targets of marketing

1. Orientation and targets of marketing:

VCCI’s relations and functions will introduce Cua Lap Ecological Resort introduced to foreign and domestic businessmen. As mentioned, VCCI is an organization to represent and support the Vietnamese business community in internal and external, VCCI intends to build this Resort to serve the demanding of relaxation, entertainment and travelling after tense working hours, to open up enterprise directors’ relations.

Domestic and international exhibition annually in Cua Lap Resort will attract thousands of internal and external enterprises so it will be famous without advertisement. In addition, Travel Directors will introduce it to travelers in domestics and international flights. Moreover, this Resort will be introduced to short-time visitors who is seeking for a comfortable relaxation and entertainment resort after attending seminars, workshops...and to 

Groups who are looking for unique relaxation and entertainment in regional such as Thailand, Singapore... by Consultant and Travel Company.

Cua Lap Resort will be known as a place that meets the needs of lot of joiners who attracted from provincial and neighboring sports clubs because of a modern Sports & Games playground. This class is looking for an attractive and new resort because they are mainly belongs to wealthy and high position in the society.

Neptune Palace and Oceanic Park, Ancient Park with Vietnam reduced in size in large-scale, multiform entertainment activities for ages are exclusive in Cua Lap Resort. In addition, an advertised strategy when open will attract a lot of visitors and group of collective travelers.

2. Overview of the customers:

Customers are workers, working people in factories, mills, etc in Ho Chi Minh city and neighboring provinces, internal and external businessmen come to relax, examine and treatment.

Group of conference, meeting, entrepreneur participates in domestic and international exhibitions.

Private groups relax in the open trips, camping on holiday, weekend.

Internationals travelers.

Groups look for entertainment sports and games.

Domestic and international travelers go for vacations.

E. Interest obtains

1. Social interests:

Construction of Cua Lap Resort pursuant to Government and provincial policies in economic development strategy. It will contribute an unique Resort to local province and country, Besides that, it will pay VND billions to government budget in tax, land rental costs annually and employ amount of workers, solve a part of unemployment problem.

Up to now, there is not any ideal place that attracts travelers coming for travelling and relaxation in Vietnam. Cua Lap will match this demand in the whole Vietnam tourism industry. 

Now, there are only some casuarine-trees and wild grass in Cua Lap, so some more trees have to be plant to create the view (scenery) for the forest because in the project, trees must  with green covers 75% of land. Therefore, tree species will be rich, covered area will be increased, environment will be better when project is built. Developer build this Resort in purposes of natural preservation, protect coastal protective forest and to create an ecological view combine with relaxation. So, it is not only bring about high effective social values but also contribute to the great undertaking of local province construction for more wealthy and beautiful.

Construct this Resort as a place for internal and external businessmen come to relax and rest after tense working days is the first element, together a meeting place and exchange relations between enterprise directors.

The Resort is a converge, meeting place by conferences, exhibitions and on this base to develop trade relations, open up investment and cooperation opportunities.

2. Economic interest:


Capital and interest retrieval is the first target to investors. So, they will get their portions immediately after investing in to the beaches, and in opening some finished villas in fourth stage, next is finished works that opened. The project is estimated to 30% of interest and 4-5 million visitors/year. The investor will get back the whole capital in the first 15 year - time after the resort is opened.

IV. EVALUATION THE WHOLE PROJECT

1. Advantages:

Cua Lap site is still in pristine, natural so easy to construct. It will be synchronously carried out as per available planed process.

It is easy to shape and carry out the project because Cua Lap located in a  position that is among with forests, sea, and rivers. Nature gave a privileged treatment to this place in landscape and easy recreation site to be relaxing, ecotourism resort.

Cua Lap will be the first stop for visitors who come from Ho Chi Minh City to Vung Tau. 51C highway beyond Cua Lap resort is being under constructed and finished in the end of 2001. It takes approximately 90 minutes by car from Ho Chi Minh City and Tan Son Nhat International Airport to Vung Tau.  Convenient traffic is one of Cua Lap Resort advantage; it will attract visitors in weekend because they do not waste much time to go. 

Here, they are not only can relax, seabathing, entertain but also visit some ancient remains in this picturesque landscape. This Resort will be a converge place when it is a relaxation and entertainment center, meeting visitor’s requirement. Cua Lap will be an exclusive Resort in national caliber with original works such as: Oceanographic Maritime Park, Antique Park, Modern Sports & Games play field...

Ba Ria Vung Tau province is always well known with historical vestiges, enchanting landscape where is appreciate to develop tourism. Investors will be warmly welcomed together with the supporting from local administration by annual investment preference policies in socio-economic development targets.

2. Existing problems:

Though the site is still in pristine, thinly inhabitants, but compensation to the residents who is living or being land owner in this area are needed to dissolve and interfere by local authorities in which still do not unite in a fix price.

This project is complicated, long-time, large mobilization capital so it needs a continuous strategy calling for capital.

Difficulties in bidder selection, technique experts, recruiting workers and supplying material sources.

Though Vung Tau converges many beautyspots but visitor is reducing because of sparsely entertainment center, beautiful beach without restoration in time. In addition, neighbor region such as Dam Sen Water Park in Ho Chi Minh City attracts thousands of visitors weekly, original landscape in Da Lat. So, the fact point out that it is not enough attracting strategies in Vung Tau tourism. 

One of the difficulties is that there is no direct international flight in to Vung Tau City and reverse so foreign travelers have to transit in Ho Chi Minh City. Beside of it, lacking of concrete stragy in marketing of foreign visitors in the international tourism market still exist.

Administrative procedures with rank, and not reform thoroughly, Vietnamese living standard still being low, economy is developing, regional economy developed slowdown caused economic crisis to attract a limited traveler.

3. Solutions:

Though Cua Lap site still remains some problems but it is not difficult for project developer to solve. All were overthought in intention by developer before it took shape and carryout. The biggest problems to developer is calling for capital but it will be dissolve by VCCI’ functions because VCCI has a long time existence and prestigious activities to Vietnam government in general and business community in particular.

To gasp fully carrying out project, developer has to do some works as following:

- Divide works in stages to guarantee produce profit ability in each stage, then investors orient to invest in the highest effectiveness.

- Tightly and synchronous project management since it shapes start and open.

- Have advertise strategy in each stage when it finished and opened.

- Flexibly combine between project developer and investors and between investors.

- Have duty in supplying information to investor in:

+ Consulting the location and designing construction location.

+ Convenient materials supply sources and related procedures such as purchase and import permit.

+ Consulting to select construction company

+ Hiring workers, training officers.

Vietnam economy is on the movement of developing; it gains an advantage from neighboring countries. Opening trade relation opportunities to regional and international, Vietnam will be a destination in future after Vietnam – The U.S Trade Agreement signed. Vung Tau International Airport will be put on in develops economic policies of the Government to create a synchronous corridor in the integration. This time is appreciated to start this project.

Cua Lap area is a thinly inhabitant location, land includes forests, rivers, sea, and only a small part belongs to local resident in wildly status. The compensation, level the surface will be fast implemented by provincial compensation policy and a price frame in accordance with landowners.

IV. CONCLUSION

The VCCI’s Report and Evaluation Investment Opportunities in Cua Lap express the will and determination to make it become an ecological Resort for businessmen.

The construction in Cua Lap appreciates to the plan of local authorities on this area. Provincial tourist potentials available and Cua Lap is suitable to construct a Resort. In the near future, a bridge put on 10 km along coastal that connects Cua Lap and Long Hai will be done to create a range of Resorts from Bien Dong, Paradise, Cua Lap to Long Hai. This one will attract a majority number of travelers to visit and relax in after tension time of working.  
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